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CIRCULAR

Sub : IQAC Meetirrg - Intimation 1o rhe ilembers of IQAC

Tlre lnterr-ral Quality Assurance Cell. (IQAC) nccting to bc held on 01.07.2019 in Board Roorr at

11.00 am. All the tnembers are reqLlested to attcncl tlre nrcctinu.'l he agenda tbrthe nreeting is as tbllorvs.

ACIINDA:

l. Revieu'of'action taken in the iterrs nrentiorrccl the prcvious rncctin_r: nrirrutes

'). Recorrstiti"rtiou and Approval of lnternal QLralitl, Assirrancc Cell (IQAC)

3. Plan olaction for ongoing Acadernic ancl Co-cr-rrricr,rlar activ,ities

4. Revier.v and confirmation of organizatiorr strulctLlre . roles and responsibilities

5. Ratillcation of existirrg best practice s

6. Revier,i ol-R&D activiries

7. E,-Governance

8. Ratiflcation of various committees ar-rd its responsibilities

9. Revier.v of Academic Audit and Action plan

I 0. Quality assllrance and initiative rleasllres

I l. Prornotion olactivities tbr stake holders

I l. Plarinirrc. of Academic programrnes

13. Any other matters

fffi'w#'

Direclor IQAC J< tOlt q

For Kind Information :

Honourable Chairman

Managing Directors

lnfbrmation to :

Executive Director

copy to: IQAC, MEC office

'i, Dean - SMS, Academic

The members concerned
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Chairperson

t
!

{ "it!



MAHENDRA ENGINEERING GOLLEGE
AUTONOMOUS lAccredited by NAAG.A, Grade

Mahendhirapuri, Mallasamudram, Namakkal DT -637 50

INTBRNAL QUALITY ASSURANCE CELL

g-idinutes of IQAC meeting held on 01.07 .2019 at Board Room

Members Present :

Time : 11 .00 am

s:Nb
Designalion /

Addies$
Role ofJQAC

[ifi+go"*
I Dr.R.V.Mahendra Gowda Principal Chairperson #),/ltt.--------

-l ---------?-

2. Dr. C.T.Sivakumar Executive Officer Director IQAC -<gi *- r\xr
3. Dr. C.Dhavamani HOD-Aero Secretary IQAC t,fr]^--u I\$-u-
4. Dr.V.Shanmugam Dean/SMS Academic Experts

il\J--:-b-f-*t-a*Laiy1^-\,,

5. Dr.P.G.Venkatakrishnan Dean/Academci Academic Experls trw^yaa*-
6. Dr.N.Viswanathan COE

Member from
Administration kt

7. Dr.P.Saravanan HoD-Mech Faculty member f; +f*€ki
8. Dr.S.Umamaheswari HoD-EEE Faculty member r.i (Q_IAJr\!-t
9. Dr.M.Kannan HoD-CSE Faculty Member t{,l}AK'tq
10. Dr.K.Vidhya HoD-Civil Faculty Member @frr1
11 Dr.T.Jesudas HoD-MCT Facultv Mernber rdl#-,i*'q
12. Prof.S.Raju HoD-IT Faculty Member [L$-{+tl
13. Dr.P.R.Kannan HoD-MAE Faculty Member [&&^n t

14. Dr.P.Saranya HoD-Agri Faculty Member *-#**
15. Dr.M.Muthuvinayagam HoD-EIE Faculty Member /ffi,ilv:.
16. Dr.S.Asokkumar HoD - MBA Faculty Member 2A-- "tr;;i
17. Dr.R.Jayakumar HoD-MCA Faculty Member rr'1 L

--szd-Iili:-
18. Dr.J.Kavitha HoD-English Faculty Member N.x;,
t9. Prof.S.Rajakumar HoD-Maths Faculty Member ;?ilv,,,,,o
20. Dr.T.Shanmugavel HoD-Physics Faculty Member @.5x6
2t Prof.P.Dhanakodi HoD-Chem Faculty Member I
22-- I>ro,D.Ss!1a.96a^.&nn P nOr/ftraCt+ Fac.il\ lqa/n.lbcr'. S "
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The following points were discussed :

1. Director - fQAC explained the action taken report of the previous IQAC meeting held on
' 

04.03.2019

P,o,ih s Disc.u$sHd Action P:lan:taken

I

Steps to improve quality in Academic and

Administrative Audit (AAA)

Acadenic Audit was done on 08.06.2019 and

15.06.2019 by three NIT profess.ors and one

IIT professor. Observations, Suggestions were

giverr fbr fufiher irrproverrrent. Based on tlrat

future plans will be planned.

2
To improve consultancy work thror.rgh

center ofexcellence

Consultancy work was carried out in few

depaftments and plan to implement in other

departments

3

Faculty Training - Summer Faculty menrbers were attended more FDP

during slrmrrer vacation and attended NPTEL

-FDP cer1ifi catior.r courses

4

Feedback col lection process Feedbacl< was collected fi'orn all stake holders

and recorded. Correction action will be taken

accordirrgly,

5

Placernerrt -20 I 9
More than 1 50 conrpan ies were visited

600 students were placed in various

companies

6 Product Exhibition and Technology Day

Product Centre Coordinator initiated more

activities to set up starl up companies inside

the institution

7
Industries are identified for Inplant

training and summer internship.

More students undergone Inplant training

and hands on practices. It was recorded in

department



2. Director -IQAC were discussed the following points and approved

S.No Points Discussed Action Plan Responsibility

Reconstiturtion ancl

Approval of Internal

Quality Assurance Cell

(rQAC)

The reconstitirtion of members is

f rnalized in consultatiorr with all

members. List ol'new members has been

approved as per the guidelirres given by

NAAC -UGC (IQAC new committee

attached )

IQAC Director

2'

Plan of action for

ongoirrg Academic and

Co-cr-rrricular activiti es

. Modalities of various ongoing acadenric

& co-cLrrricular activities ale discussed

and approved.

o Followirrg activities are l'eviervecl and

approved by IQAC - PENTAFEST'19

Worren's day, Engineels dav, Teachers

day etc,,

Dearr /Academic

& Dean /SMS

Plot. Ra.; Lr.

HoD/lT

J

Review and

confirmation of

organization structLrre,

roles and

responsibiiities

. The existing Governing Council,

Academic Council, Board of Studies,

Finance committee, HR policies, arrd

Acadernic and Admirristrative policies

are discussed & reviewed.

. Proposed to fornr new Standing conrmittee

fbr reviewirrg the academic activitl,.

COE

&

IQAC Director

4 Rati fi cati on ol exi sti rrg

best practices

. Follorving practices are identillecl as best

practices and conflrrned TASI<.. InDel.

MAST, NPTEI,. FDLP

r Advised to encourage the studerrts to do

mini projects for their laboratories

All HoDs

5
Review of R&D

activities

o Facr"rlty members are irrstrLrcted to

publish mirrimum two papers per year

(one article in the Scopus Indexed (SI)

.lournal and dn. article irr I.lASE.

Maherrdra PLr bl ications).

oAdvised the'"HODs and facLrlties that

M.Tech/M E/ffi- stuclerr ts' pro j eci

R &D Directo

r;



will be convefted into pLrblications

before completing their degrees

. All PhDs are advised to sr"rbrnit

minimum olre research project proposal

per semester anli tLlncll,tg agetlcies (DS'I.

CSIR. DRDO, TNSCST. I\4NRE and

DBT).

. The importance ol Paterrt nas ciiscussed

and members were motivated to apply.

. All the facLrlty nrembers are advised to

create Google Scholar Citation index and

the copy of the same to be sLrbnritted in

the next meeting

6

Ratification of various

committees and its

resporrsibilities

IQAC ratified and approved acadernic

and administrative committees and their

roles

and responsibilities viz^ StLrdents

Association. E,xarl inations

Scholarships, Pr-rrclrase. Disciplirre.

Hostel management. Adrnissiorrs.

Training & Placerrent. Library,

Cornmittee lor SC/ST. Women

Empowerment Cell. Crievance

Redressal and Antiragging committee,

Internal Compliant Committee. etc.

IQAC Director

7 E-Governance

o For better planning and deveiopnrent in

Adnrinislration. Firrance and Studerrt

nrorritoring E-governance will be

implemented shortly.

. IQAC appioves [:RP svstcnr lor Str-rc]cnts

rnodu le, Facu lt\',rnodu le arrd l)epartnrent

activities modLrle

IQAC

Clhai rperson

8 Review of Acadernic

Audit and Action plan

,@Ax

o IQAC approves the report of finarrcial

audit.

. IQAC reviewed the Academic Audit of

IQAC Director



2018-19 and advised to corrplete the

corrective action within two rveel<s.

9 Quality assurance and

initiative measures

o Three departments were accredited by

NBA in 2018 fbr 3 years.

o Proposed to prepare for NBA

accreditation for other three departments.

o It is also proposed to apply for renewal

of NAAC and NIRF Ranl<ing 201 9

IQAC Director

t0 Plomotiorr o1' acti vi ti es

fbr stal<e holclers

. Feedbacl< obtained fronr stal<elrolders is

d iscussed.

o All the lJeads o1' tlre clepartllent are

advised to nrorritol and plan clualit;,

inrprovenrent stratesies by 1nlii11g into

consideration o1' the f-eedbacl< o1' all

relevant stakeho I ders.

. IQAC approved the present Feedbacl<

methodology and to continue the sante.

IQAC Dilecttrr'

il Plarrning of Acadernic

programmes

o [t is proposed to organize various

academic programmes lil<e seminar,

guest lecture, conference, worl<shop,

Alumni interactive lecture for all

departrnents,

. IQAC approved the TARPRO tbr 2019-

20 Odd semester

Pro-eramrne

Planning

Conrmittee

t2 Any other matters

IQAC approved the schedule of

Department Review Meeting and minutes

will be recorded in Principal office.

Ail HoDs

Chairperson
x1_ffi

Director IQAC


